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Disclaimer
By attending the meeting where this presentation (the “Presentation”) is made, or by reading the Presentation slides, you acknowledge and agree to be bound by the following:

This Presentation does not constitute or form part of, and should not be construed as, an offer or invitation to sell or issue, or any solicitation of any offer to subscribe for or purchase any securities of PJSC “PIK-specialized homebuilder” (the “Company”) or any of its subsidiaries in any jurisdiction or an 
inducement to enter into investment activity.

This Presentation is strictly confidential to the recipient, may not be retransmitted or further distributed to the press or any other person, and may not be reproduced in any form. Failure to comply with this restriction may constitute a violation of applicable securities laws.

The materials contained in this Presentation have been prepared solely for use in this Presentation and have not been independently verified. This Presentation has been prepared by the Company solely for use at the meeting where the Presentation is made. No reliance should be placed on, the 
accuracy, completeness or correctness of the information or the opinions contained in this Presentation for any purposes whatsoever.

None of the Company or any of its shareholders, directors, officers, employees, affiliates, advisors and representatives accepts any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in connection 
therewith. Accordingly, no representation, warranty or undertaking, express or implied, is made or given by or on behalf of the Company or any of its shareholders, directors, officers, employees, affiliates, advisors and representatives as to the accuracy, completeness or correctness of the information 
or the opinions contained in this Presentation. The information in this Presentation is subject to verification, completion and change. numbers. This Presentation has not been reviewed or approved by any regulatory or supervisory authority.

No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. Investors and prospective investors in securities of any issuer mentioned in this Presentation are required to make 
their own independent investigation and appraisal of the business and financial condition of such company and the nature of the securities. Any decision to purchase securities in the context of a proposed offering of securities, if any, should be made solely on the basis of information contained in an 
offering circular or prospectus published in relation to such an offering.

This Presentation is directed only at persons in member states of the European Economic Area (“EEA”) who are “qualified investors” within the meaning of Article 2(e) of the Prospectus Regulation (Regulation ((EU) 2017/1129), as amended (“Qualified Investors”). Any person in the EEA who receives this 
Presentation will be deemed to have represented and agreed that it is a Qualified Investor. Any such recipient will also be deemed to have represented and agreed that it has not received this Presentation on behalf of persons in the EEA other than Qualified Investors. Any person in the EEA who is not a 
Qualified Investor should not act or rely on this Presentation or any of its contents.


In the United Kingdom, this Presentation is directed only at persons who are “qualified investors” within the meaning of Article 2(e) of the UK version of Regulation (EU) 2017/1129, as amended by The Prospectus (Amendment etc.) (EU Exit) Regulations 2019, which is part of UK law by virtue of the 
European Union (Withdrawal) Act 2018, who are also: (i) persons having professional experience in matters relating to investments who fall within the definition of “investment professionals” in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”); 
(ii) high net worth bodies corporate, unincorporated associations and partnerships and trustees of high value trusts as described in Article 49(2) of the Order; or (iii) persons to whom it may otherwise lawfully be communicated (all such persons together being referred to as “Relevant Persons”). In the 
United Kingdom, this Presentation is directed only at Relevant Persons, and other persons should not act or rely on this Presentation or any of its contents.

This Presentation is not an offer of securities for sale in the United States of America. Neither this Presentation nor any copy of it may be taken or transmitted into, or distributed, directly or indirectly in, the United States of America, its territories or possessions, , except (i) to persons that are “Qualified 
Institutional Buyers” as defined in rule 144A under the Securities Act of 1933, as amended (the “Securities Act”), or (ii) otherwise in reliance on an exemption from the registration requirements of the Securities Act. Any failure to comply with this restriction may constitute a violation of United States 
securities laws. By accepting delivery of this Presentation the recipient warrants and acknowledges that it falls within the category of persons under (i) or (ii) above.

This Presentation is not a public offer or advertisement of securities in the Russian Federation, and is not an offer, or an invitation to make offers, to purchase, sell, exchange or transfer any securities in the Russian Federation, and must not be passed on to third parties or otherwise made publicly 
available in the Russian Federation.

Neither this Presentation nor any copy of it may be taken or transmitted into, or distributed, directly or indirectly, in Canada, Australia or Japan or to Canadian persons or to any securities analyst or other person in any of these jurisdictions. Any failure to comply with this restriction may constitute a 
violation of Australian, Canadian or Japanese securities law. The Company has not registered and does not intend to register any of its securities under the applicable securities laws of Canada, Australia or Japan.

The distribution of this Presentation in other jurisdictions may be restricted by law, and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions. This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or 
resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

This Presentation contains “forward-looking statements”, which include all statements other than statements of historical facts. These statements typically contain words such as “targets”, “believes”, “expects”, “aims”, “intends”, “will”, “may”, “anticipates”, “would”, “could” and words of similar import. 
Such forward-looking statements involve known and unknown risks, uncertainties and other important factors, which may cause actual results, performance or achievements of the Company to be materially different from any future results, performance or achievements expressed or implied by such 
forward-looking statements. Forward-looking statements are based on numerous assumptions regarding the Company’s present and future business strategies and the environment, in which the Company will operate in the future.

None of the future projections, expectations, estimates or prospects in this Presentation should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects 
have been prepared are correct or exhaustive or fully stated in the Presentation. These forward-looking statements speak only as at the date as of which they are made, and the Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking 
statements contained in the Presentation to reflect actual results, changes in assumptions or changes in factors affecting these statements. Post performance should not be taken or an inception, or guarantee of future results and no representation on warranty, express or implied, is made regarding 
future performance.

The information and opinions contained in this Presentation are provided as at the date of the Presentation, are based on general information gathered at such date and are subject to change without notice. The Company relies on information obtained from sources believed to be reliable but does not guarantee its 
accuracy or completeness. Certain financial data included in this Presentation consists of “non-IFRS financial measures”, including without limitation, Net Debt, EBITDA, EBITDA margin, Net Debt / EBITDA and Net income margin. These non IFRS financial measures, as defined by the Company, may not 
be comparable to similarly titled measures as presented by other companies, nor should they be considered as an alternative to the historical financial results or other indicators of the performance based on IFRS. Certain statements in this Presentation regarding the market and competitive position 
data are based on the internal analyses of the Company, which involve certain assumptions and estimates. These internal analyses have not been verified by any independent source and there can be no assurance that the assumptions or estimates are accurate. Accordingly, undue reliance should not 
be placed on any of the industry, market or the Company’s competitive position data contained in this Presentation.

To the extent available, the industry, market and competitive position data contained in this Presentation has come from official or third party sources. Third party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be 
reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company reasonably believes that each of these publications, studies and surveys has been prepared by a reputable source, neither the Company, its affiliates or their respective representatives have 
independently verified the data contained therein. In addition, certain of the industry , market and competitive position data contained in this Presentation come from the Group’s own internal research and estimates based on the knowledge and experience of the Group’s management in the market in 
which the Group operates. While the Company believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. 
Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data contained in this Presentation. 

Certain figures contained in this Presentation, including financial information, have been subject to rounding adjustments. Accordingly, in certain instances, the sum or percentage change of the numbers contained in this Presentation may not conform exactly to the total figure given. Neither the 
Company, nor any of its respective agents, employees or advisers intends or has any duty or obligation to provide the recipient with access to any additional information, to amend, update or revise this Presentation or any information contained in the Presentation.
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Largest diversified real estate technology  
platform in Russia

#1 Homebuilder in Russia with 
largest landbank

Homebuilding

Revolutionizing residential 
construction globally

Contech

Building best in class  
Proptech Ecosystem

Proptech
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The global leader in residential development 

Russia


UK


UK


UK


UAE


Russia


France


Germany


Brazil


Brazil


Russia


Poland


Turkey


Russia


13.1 USD Bln

8.9 USD Bln

8.0 USD Bln

4.4 USD Bln
3.3 USD Bln

1.5 USD Bln

1.4 USD Bln

1.2 USD Bln

1 USD Bln

0.9 USD Bln

2.9 USD Bln

0.8 USD Bln

0.6 USD Bln

12.0 USD Bln

PIK


Persimmon


Taylor Wimpey


Berkeley


EMAAR


Samolet 


Nexity


Instone


Cyrela


MRV


LSR


DOM


Emlak Konut


Etalon


Public homebuilders market cap (Europe & EM) Annual units constructed/delivered (2020)

40,000

9,800

2,700

8,400

6,100

1,500

35,400

11,200

3,000

7,200

7,000

9,000

10,300

Source: Company data, Bloomberg
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The global leader in residential development 

380

2016 2017 2018 2019 2020

19 3
27

45

86

46%
CAGR’16-20

24 14
42

67

11248%
CAGR’16-20

Revenue 
RUB bln

EBITDA

RUB bln

Net income

RUB bln

2016 2017 2018 2019 2020

58

2016 2017 2018 2019 2020

175

246
281

380

ca. 

500

2021

+32%

+35%60%
CAGR’16-20

Source: Company data
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Target Net 
Income

RUB bln

Backlog signed + 
under negotiations

RUB bln

1,490 190
General contracting


Target Net 
Income

RUB bln

Backlog signed + 
under negotiations 

RUB bln

4,025 405

Fee development


Homebuilding landbank  
and construction backlog

2014 2015 2016 2017 2018 2019 2020

×4

5
6

13
12

11 11.1

16.5

21.5

12021

+49%

+37%

Land bank 
mn m²
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Units

875K

Dec ‘21 Dec ‘22 Dec ‘23

1,925K

575K

Contech 
company with 
a mission  
to transform 
global housing 
construction to 
modular  
technology

Open market

PIK

80 %

20 %

Combined capacity

m²/year



9

kvarta

New 
services

Broker Service – 
secondary market

Rental 
service

White label sales 
Solution – 
primary market

2020

Transactions

units

2021

Transactions

units

x4 2021 
Revenue  
guidance

RUB bln

24

+900%

5 315 20 000



10

Homebuilding

Unbeatable leader of 
Russian housing market
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Attractive Russian residential sector  
and macro backdrop

491551590509449

# dwellings per 1,000 inhabitants (2020)

Structurally undersupplied and dated Russian housing market
1. Substantial residential development potential indicated by a lower supply of houses per capita in Russia compared to Europe

2. More than half of Russian housing stock is dated,giving rise to demand for modern standard housing

Housing stock older than 1990 (%)

as of 2019

St. Petersburg Moscow Russia cities 1mm+

626157

Mortgage loans as % of GDP (2020)


44 %39 %
31 %

44 %45 %

9 %

Accommodative mortgage environment
1. Vast mortgage financing headroom for Russian house buyers 


Mar-19 Jun-19 Sept-19 Dec-19 Mar-20 Jun-20 Sept-20 Dec-20 Mar-21 Jun-21

104100102111112115126133136131

Area under construction in Russia Mn m²

1. Escrow regulations enforced in July 2019 has squeezed out smaller housebuilders vs. incumbent 
housebuilders who are able to accommodate financing restrictions


Shrinking Russian homebuilder and supply base

Average apartment prices, primary market

Mar-16 Sept-16 Mar-17 Sept-17 Mar-18 Sept-18 Mar-19 Sept-19 Mar-20 Sept-20 Mar-21

Moscow Moscow region St. Petersburg

250


200


150


100


50

+17.8%

+28.6%

+33%

YoY %

00
0’

 R
U

B 
/ m

2 


1. Historically strong sales price growth for newly developed houses  

Rising house prices

Source: Rosstat, Eurostat Source: Rosstat, Mosstat, Petrostat Source: Rosstat, Hypostat

Source: erzrf.ru Source: Rosstat

http://erzrf.ru
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Proven track record
Land bank 
mn m²

2014 2015 2016 2017 2018 2019 2020

×4

5
6

13
12

11 11.1

16.5

+49%
21.5

12021

+30%

Asset valuation

RUB bln

84

217 225

917


608


2014 2017 2018 2019 2020

+53%

382

95

2015 2016

×12
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Strong and growing financials 

Revenue guidance 
RUB bln

EBITDA 
RUB bln

2016 2017 2018 2019 2020 2021

         500

         380

         281
         246

         175

         58
2016 2017 2018 2019 2020

               86

               45

               27

               3
               19

Net income

RUB bln

2016 2017 2018 2019 2020

               112

               67

               42

               14
               24

Strong revenues with further upside

- Further revenue upside from introduction of new development segments

- FY2016-2020 CAGR of 60%

- Revenue as of FY2020 has grown 6x since FY2016.


Efficient EBITDA generation with sustainable margins

- Efficient EBITDA generation through reduction in SG&A from technological improvements

- FY2016-2020 CAGR of 48%

- EBITDA as of FY2020 has grown 5x since FY2016

- Sustainable FY2020 EBITDA margin of 30%, with expected margins of >25% in 2021E and 2022E

Strong and growing 
financials

+35%

+32%

46%
CAGR’16-20

48%
CAGR’16-20

ca.

CAGR’16-20
60%
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Fully online  
architecture bureau

In-house plants  
and factories producing 
lifts, doors, windows, 
bathroom-pods

Largest private housing 
management company

50 mln m² AuM

Vertical integration
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Land bank turnover 
efficiency

Accelerated  
project lifecycle and 
sustainable margin

SG&A costs

Positive results from digital 

and technology initiatives

PIK has ability to shorten turnover 
of land bank where land goes into 
operation within 1 year

PIK project lifecycles are 
accelerated due to automatic 
analysis of land plots

PIK has c. 3.0x less SG&A costs  
as a % of revenue compared to 
LSR and Etalon
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Brand portfolio

PIK Forma Mono Suburban housing Logistics and 
industrial parks

Sector expansion 
from PIK to capture 
further market share

Target of 1 mn m2 
annual construction

Premium housing 
segment

• Middle housing segment

• First project to be 

launched in September

Mass-market housing
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International ambitions

Project One Sierra

Lot 31

Block 53


Land use zone


Land area


Floor area ratio ()


Building height


Segment

Commercial – 3

990

18.2

30f

Upper mid-end  


Value proposition
Development

Location

Low density 
development for 
privacy and 
exclusivity with only 
10f

Modern green building 
with f
f



Upper mid-end 
residence with cutting-
edge technologies 

at competitive price 
points

Locational 
convenience 

to public 
transportation and 
direct access to EDSA 

Located in a key high 
value growth center 
between Makati and 
Ortigas

Rapidly growing and 
maturing location for 
investment
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Backlog under

negotiations

RUB bln

Target Net 
Income

RUB bln

Target Net 
Income margin

%

Backlog signed

RUB bln

750 740

190 12

Fee-development

Land 

owner

Backlog under

negotiations

RUB bln

Target Net 
Income

RUB bln

Target Net 
Income margin

%

Backlog signed

RUB bln

3,500 525

405 10

PIK

Design 

Construction

Sales&Marketing

Maintenance 

Land ownership

Project finance

C
on

tr
ac

t

General contracting




19

Revenue

RUB bln

80

48.3

26.6

2.6

+66%

+923%

2018 2019 2020 2021

+82%

Homebuilding

Net cash flow

RUB bln

2,350

8,150

Total land bank & signed construction 
backlog Revenue & CF until 2031

Fee-development and

general contracting Revenue, RUB bln
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Units

Transforming housing 
construction globally
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Product roadmap

Multi  


Single 


HVAC

unit

Bathroom 
unit
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23

Dec ‘22

150K

Product roadmap
Multi  
 Single 



Industry Average28-40

PIK12

Units0.5

Gen-1
Project status: production 
Assembly start: 3Q2021

Project status: R&D 
Assembly start: 3Q2022

900K

400K

200K

Dec 
‘21

50K

Dec 
‘22

Jun 
‘23

Dec 
‘23

Project status: pilot 
Assembly start: 1Q2022

Capacity

m²/year

Gen-2

Capacity

m²/year
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Dec ‘22

50K

Product roadmap
Bathroom  
 HVAC


unit
Project status: pilot 
Assembly start: 1Q2022

Dec ‘20 Dec ‘21 Dec ‘23

50K

150K

250K

Capacity

units/year

Capacity

units/year
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Units Pricing

Multi-family
Single-family
Bathroom
HVAC 

RUB/m²

RUB/unit

RUB/m²

RUB/unit

75K 
75K
180K
150K
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Units plants map

Manila

Moscow

St. PetersburgMulti Family

1. Moscow (in operation) — 50K m² 

2. Moscow (ramp up, 2022) — 150K m²  

3. Moscow (2023) — 500K m²  

4. Manila (2023) — 200K m² 


Bathroom

5. Moscow (in operation) — 50K 

6. Moscow (ramp up, 2021) — 100K

7. Moscow (2023) — 50K

8. St Petersburg (2023) — 50K


Single Family

9. Moscow (2022) — 150K m²   


HVAC

10.Moscow (2022) — 50K 
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At full capacity 
(2023) 
Construction  
cost savings  
for all clients 

30% Open market

PIK

80 %

20 %

Sales breakdown

Combined capacity

m²/year

875K

Dec ‘21 Dec ‘22 Dec ‘23

1,925K

575K

Great opportunity  
to become the  largest 
modular company in the 
world by 2023 with  
spin-off potential
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Enabling a more efficient 
property marketplace

kvarta
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Technology platform 
enabling an efficient 
property marketplace

One platform for all real estate needs

2021

24 RUB bln

20182020

12 RUB bln

YoY Revenue growth

x10
Source: Company information

1. Primary Sales

2. Rent

3. Repair

4. Secondary Sales

5. Financing

kvarta

Secondary housing 

RUB bln

8,000

Primary housing 

RUB bln

2,900

Rent market

RUB bln

1,800

Taxi

RUB bln

1,600

TAMs
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New 
services

Broker Service – 
secondary market

Rental 
service

White label sales 
Solution – 
primary market

kvarta services
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Automated 
appraisal

kvarta Traditional   
Brokers

Large array of classifieds

Swifter appraisal

Digitial process

Enhanced title security 

Fully aligned incentives

Primary and secondary market

Built-in mortgage

1

kvarta Broker 

iBuyer service

Legal

checks

Transaction 
execution

Built in 
mortgage

2

3 4

+

+

+

+

+

+

+

-

-

-

-

-

-

-

4 900

2 384

1 058390

+106%

+171%

42020 12021 22021 32021

+125%

Revenue

GM 10%
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Automated, 
fixed pricing 
mechanism

kvarta Traditional   
Brokers

Insurance vs. Deposit 300 RUB/
month 40 000 RUB

Subscription vs. Commission 2 000 RUB/
month 20 000 RUB

Background check

Title check

Rent advances

Additional digital services

1

kvarta Rent

Enhanced 
reliability 

displacing 
fear of fraud

Offering with 
Rentals and 

managed 
properties

Efficiency tools 
offered as part 

of the portal

2

3 4

+

+

+

+

-

-

-

-

2 759

2 0871 919

1 246

+32%

+54%

42020 12021 22021 32021

+9%

Units rented
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kvarta Primary 

White label sales solution

24/7 online 
support

Online 
apartment 

delivery

Investment 
appraisal 

& analysis

Online

sales

4

Project 
finance

5

Dynamic 
pricing

6

1 2 3

SME Homebuilders

bln RUB

1,850

PIK Revenue

bln RUB

342

Total market

bln RUB

9%


2,900

kvarta volume

bln RUB

1,300
of primary housing 

market

43%

Ambitions 

by 2025
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kvarta 

ecosystem

Rental 
service

White label 
sales solution 

Refit 
service new


service

new

service

new

service

new

service

Broker  
service
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2020

Transactions

units

5 315

2021

Transactions

units

x4

20 000 5+

2021 
Revenue  
guidance

RUB bln

24

kvarta: key metrics

+900%
+900%
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kvarta: IT Core and Proprietary Tech Stack


Powerful

CRM

Secure Client  
Data Handling

Online  
Mortgages

Online-sales  Property 
marketplace

Intellectual  
Appraisal of 

properties
Dynamic 

Pricing
Client 

 Scoring

 
 eRegistration 

Platform
"Plug and Play“ 

Architecture
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Financial

results
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The Group demonstratedrevenue growth 
of 37% up RUB 189bn in 1H 2021 
compared to 1H 2020 on the back of 
growing residential volumes [+9% YoY] 
and a increase in prices [29% YoY]

Financial Results 12021

1H2020 1H2021

          189

          139

1H2020 1H2021

          36

          26

1H2020 1H2021

            24

            16

+37%

+39%
+45%

Revenue

Rub bn

EBITDA, adj.

Rub bn

Net prof

Rub bn

Adjusted EBITDA was up 39% YoY on the 
back of improvement in SG&A, with 
margins having stayed at a comparable 
level (19%) 


Adjusted net profit reached RUB 
23.6bn (+45% YoY)
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As of 30 June 2021, the Group’s total debt 
amounted to RUB 337bn 


Loans and borrowings amounted to RUB 
65bn, while project financing –RUB 273bn


As of 30 June 2021, the Group’s net debt 
amounted to RUB 122bn


Cash and cash equivalents amounted to 
RUB 53bn, while escrow accounts 
balances –RUB 163bn


Net debt

2019 2020 1H2021

               12

          -28          -2

Net corporate debt

Rub bn

Net total debt

Rub bn

2019 2020 1H2021

         122

          45

          57



ESG
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Summary of key ESG results

Source: Company Data

CO2 Emissions

metric

tons164

LTIFR 2020

0.28

Gender neutrality 

37%

Salaries and wages

Above industry’s 
average

Hazardous waste

% of total

waste<1%

Spent on health and safety

226
Social infrastructure 2020


  Education and clinics

13
RA Expert rating

Zero waste project

Share

of women

RUB 

mln

up to 100% 
recyclable waste

EXPERT

31%
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Container yard

Zero waste project

Environmental 

Source: Company Data

1. Waste segregation 2. Waste sorting 3. Recycling

As is To be

Lighting 

Overfilling


Precipitation


Incorrect 
garbage bins

Lighting


Solar panels


Greater capacity 
of garbage bins


Garbage bin sensors 

Fully suitable garbage bins

for different sized garbage 
fractions


Stands with educational 
material

Sealed anti-vandal 
waste storage


++

+

+

+

+

+

–

–

–

– • Recyclable 
materials


• Food waste

• Other 

materials

• Robotic sorting
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Social Infrastructure Facilities 


Source: Company Data

Charity and volunteer activity

Dobroshrift (Fond of Kindness) charity project:

• In 2020, PIK again became a partner in the «Fond of Kindness» project

• Aimed at drawing attention to the problem of children with cerebral palsy 

«We are Together» campaign:

• PIK employees joined the campaign «We Are Together» uniting 

the whole country in the fight against COVID-19. 

• Volunteers from the Company delivered food 

products to the elderly

Charity cross-country skiing event:

• In 2020, PIK employees participated in Charity Cross-Country 

Skiing event organized by the Life Line Foundation.

Event held by VERA Hospice Charity Fund:

• The event was focused on raising funds to help terminally 

ill people, including little patients of the children's hospice 
«House with a Lighthouse».


«Great Space Journey» event:

• PIK employees participated as volunteers 

in the event «Big Space Journey» 

• The event was aimed at helping children with disabilities whose parents work in the city 

construction industry.

Assistance for children's homes:

• As part of a charity volunteer the Company congratulated the pupils of two children’s 

homes in Ivanovo on the beginning of a new school year.

Social infrastructure facilities 
commissioned in 2020 
Type of facility Residential complex Region Capacity Area, m² 

Outpatient clinic Butovo Park-2 Moscow region 450 5,221 

Preschool Izmailovsky Les Moscow region 350 6,500 

Outpatient clinic Izmailovsky Les Moscow region 100 993 

Preschool Ilinskie Luga Moscow region 300 4,464

School Lyuberetsky Moscow region 1,500 17,937

Preschool Meshchersky Les Moscow 350 6,113

School Meshchersky Les Moscow 825 13,254

Preschool Mitino Park Moscow region 312 5,755

Preschool 11 Rimskogo-Korsakova Moscow 220 4,162

Preschool Salarievo Park Moscow 220 4,008

Preschool Salarievo Park Moscow 220 4,157

Preschool Stolichnye Polyany Moscow 150 2,841

Preschool Sheremetyevsky Moscow 90 1,261

Total 5,087 76,666
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Board of Directors
Governance

Sergei Gordeev


Aleksei Blanin

INED

Yury Ilin


Julian M. Simmonds

INED

Ilya Balandin


Zumrud Rustamova

INED

Gregor William Mowat

INED

Dmitriy Timofeev


Aleksey Karpenko

Chairman

Audit and Risk Committee


Personnel and Remunerations Committee


Strategy Committee


Investor Relations and Corporate Communications Committee


Sustainability Committee
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Sergei Gordeev


CEO, Chairman of

the Management Board

Management Board
Governance

Alexey Almazov


Vice President for

Regional Development

Stanislav Kondratyev


Senior Vice President,

Head of ConTech

Block

Yury Ilin


Vice President for

Capital Markets

and Corporate Finance

Ivan Polandov


Senior Vice President,

Head of Development

Block

• The Company's day-to-day operations are managed by the collegial and 
single-person executive bodies —the Management Board and the CEO. 
The Management Board is responsible for the efficient, transparent and 
good faith execution of the decisions


• The Management Board includes professionals of the highest level, 
experts in finance, risk, economics and construction.

Gennady Rosso


Senior Vice President,

Head of Sales

and PropTech

Elena Smakovskaya


Vice-president for

economics and f

f

Maria Shevchenko


Vice President for

Coordination

of Operations

Maxim Yukushechkin


Senior Vice President,

Head of General

contracts division



appendix
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Source: Company Data

2018 2019 2020 

Revenue 245,757 280,635 380,161 

Cost of sales (191,528) (204,928) (275,976)

Gross profit 54,229 75,707 104,185 

Distribution expenses  (5,844) (8,125) (6,264)

Administrative expenses  (9,423) (10,631) (10,755)

(Loss)/gain on disposal of subsidiaries, development rights and investment property, net  (30) 668 620 

Other expenses, net  (2,299) 2,936 113 

Profit from operating activities 36,633 60,555 87,899 

Finance income 6,489 7,695 28,369 

Finance costs  (3,569)  (3,701)  (8,213)

Significant financing component from contracts with customers  (3,910)  (5,166)  (2,568)

Profit/(loss) from financing activities  (990)  (1,172) 17,588 

Share in losses of equity accounted investees, net of income tax  (11)  (145)  (212)

Profit before income tax 35,632 59,238 105,275 

Income tax expense  (8,739)  (14,125)  (18,782)

Profit and total comprehensive income from continuing operations 26,893 45,113 86,493 

Income statement, RUB mn
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Source: Company Data

Consolid. Statement of f
2018 2019 2020 

ASSETS
NON-CURRENT ASSETS 60,225 68,243 96,473 
Property, plant and equipment 26,189 34,453 35 546 
Intangible assets and goodwill 1,881 13,454 14 033 
Accounts receivable 1,597 1,774 663 
Other non-current assets 30,558 18,562 46,331

CURRENT ASSETS 306,113 403,760 552,335 
Inventories 214,794 270,967 306,990 
Accounts receivable, including contract assets 30,052 64,130 145,341 
Cash and cash equivalents 58,601 66,208 96,527 
Other current assets 2,666 2,455 3,477 
Total assets 366,338 472,003 648,808 

EQUITY AND LIABILITIES
EQUITY 80,063 110,288 182,311 
Share capital 41,295 41,295 41,295 
Additional paid in capital  (8,470)  (8,470)  (8,470)
Retained earnings 45,370 75,962 147,343 
Total equity attribute to owners of the Company 78,195 108,787 180,168 
Non-controlling interest 1,868 1,501 2,143 

NON-CURRENTLIABILITIES 70,380 143,872 248,955 
Loans and borrowings 41,527 109,608 197,329 
Accounts payable 7,390 9,807 7,450 
Other non-current liabilities 21,467 24,457 44,176 

CURRENT LIABILITIES 215,895 217,843 217,542
Loans and borrowings 20,719 29,939 34,766 
Accounts payable, including contract liabilities 164,678 157,569 145,263 
Other current liabilities 30,498 30,335 37,513 
Total equity and liabilities 366,338 472,003 648,808 
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Source: Company Data

Consolidated Statement of Cash Flows, RUB mn
2018 2019 2020 

Profit for the year 26,893 45,113 86,493 
Adjustments for:
Depreciation of property, plant and equipment and amortization of intangible assets 2,237 3,024 3,479 
Finance income (6,489)  (7,695) (28,369)
Finance costs 3,569 3,701 8,213 
Income tax expense from continuing operations 8,739 14,125 18,782 
Change in working capital 14,246 (78,691) (122,196) 
Others (1,926) (5,684) (1,567) 
Income taxes paid (5,446) (8,390) (6,326)
Interest paid (8,861) (8,659) (9,089)
Net cash from operating activities 32,962 (43,156) (50,580)

Acquisition of property, plant and equipment and other intangible assets (3,882) (4,150) (3,168)
Interest received 2,462 2,981 3,359 
Proceeds from disposal of investment property 573 - 4,883
Others (930) (1,844) 4,159
Net cash from investing activities (1,777) (3,013) 9,233

Payments made under terms of financial instruments  (2,248)  (2,805)  (2,161)
Proceeds from borrowings 6,721 81,750 129,695 
Repayment of borrowings  (1,527)  (4,082)  (37,612)
Proceeds from bonds issuance 17,219 21,636 7,015 
Purchase of own bonds  (21,206)  (25,271)  (7,430)
Payments under finance lease  (1,853)  (2,421)  (2,696)
Acquisition of non-controlling interests  (162)  (22)  (150)
Payments of dividends  (15,000)  (15,000)  (15,000)
Net cash from investing activities (16,203) 53,785 71,661
Net increase in cash and cash equivalents 13,129 7,616 30,314 
Effect of exchange rate fluctuations on cash and cash equivalents 20  (9) 5 
Cash and cash equivalents at the beginning of the year 45,452 58,601 66,208 
Cash and cash equivalents at the end of the year 58,601 66,208 96,527 
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Comprehensive masterplan
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Multilevel urban massing 
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Courtyard parks without cars
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Pedestrian friendly
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Play & Sport Hubs
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Schools and kindergartens
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Entrance at ground level
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Panoramic windows 
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Diverse architecture and durable facades
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Prefab construction
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Prefab bathroom pods
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Prefab facade panel
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Keyless access system
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100% Online sales


